Minutes of the Finance & General Purposes Committee
Wednesday 1 October 2025 @ 6pm in the Town Council office

	Item
	Minutes
	Action

	
	Elected Members @ May 2025
	

	F81/2025
	
	Elected Members:
	In Attendance

	Cllr M. Wilson
	Yes

	Cllr J. Drake
	Yes

	Cllr C. Howard
	No

	Cllr M. Hornby
	Yes

	Cllr R. O’Hara
	No

	Cllr J. Pickthall
	Yes

	Cllr G. Scrogham
	No

	Cllr M. Stanton
	Yes

	
	

	Non-Voting Members:
	

	Cllr S.A. Wilson (Mayor)
	Yes

	Cllr P. Smith (Deputy Mayor) 
	No

	Officers
	

	Clerk 
	Yes

	Project and Admin Officer
	No


 
	

	F82/2025
	Minutes 
Committee resolved to approve the minutes of the previous meeting.

	Full Council

	F83/2025
	Finance matters
Committee resolved to approve the bank statements, bank reconciliation and reserve account. 
Cllr Hornby asked for clarification on 2 payments which the Clerk advised she would look into the following morning and advise. 

	Full Council

	F84/2025
	Ulverston Volunteer Fair Project Initiation. 
Committee considered the project initiation document for an Ulverston Volunteer Fair event in Spring 2026. 
Cllr Drake advised that W&F Community Fund may be able to support this event. Committee resolved to approve providing some funding towards hall hire, on the condition that the Clerk contacts W&F to see if they can jointly support.
	Full Council

	F85/2025
	On Health Grounds – updated Project Initiation Document. 
Further to the PID submitted in October 2024 by Cllr Drake, after staff researched progressing the PID, the scope has now been amended. Committee resolved to approve the updated PID and recommend to Full Council.
Cllr Hornby asked if Council could source some free pollinator plug plants from Cumbria Wildlife Trust as they have done recently for planting in Croftlands Park. 
	Full Council 

	F86/2025
	Hoad Hill footpath repairs. 
The front footpath up Hoad Hill at the top has required attention for some time. The concrete section can be very slippy, especially in wet weather. 
The Clerk contacted Westmorland and Furness Council and the Countryside Access Officer advised they will be carrying out work on the top 100 metres of the path, specifically to remove the concrete and install a stepped path of York stone flags. This work will span from the top of the path on the grass, down to the first bench. 
The works will cost approximately £30,000. W&F have some budget, but not the full amount. Committee resolved to approve using of £10,000 CIL funding to enable this project to go ahead and recommend to Full Council. 
	Full Council

	F87/2025
	St Mary’s Hospice CIL application. 
Committee considered the application from St Mary’s Hospice to reconfigure the Hospice kitchen and catering facilities which will benefit members of the community residing in the Hospice as well as staff. Committee resolved to approve using £15,000 of CIL funding to support this project and recommend to Full Council.
	Full Council


	F88/2025
	Earmarked and ringfenced reserves
Committee discussed earmarked and ringfenced reserves and whether to release and reallocate some long standing reserves to different projects.

There is currently £50,000 ringfenced for the South Ulverston Flood Alleviation Scheme, which has been ringfenced for a number of years. The Clerk had a recent update from the Environment Agency regarding this: 
Based on recent conversations with Ulverston Town Council it was discussed that this funding is for physical "on the ground" improvements and not for the funding of appraisal work, modelling and/or reports. As the Flood Risk Management Scheme is currently paused it will not be possible to identify physical measures at this stage. Identification of small scale / lower cost mitigation measures will be incorporated into the scope of the re-commission of this project as a specified deliverable. A time scale cannot be given at present.

Committee advised that they didn’t want to unallocated the £50,000 at the moment but the Clerk should contact the new owner of the Glaxo site when the owner is known, to see if partnership working could progress the project any quicker. Cllr Wilson added that it may be worth considering allocating the £50,000 to another active project such as the pump track, and building the £50,000 back up over time. 

	Full Council

	F89/2025
	Date of next meeting:  Tuesday 4th November 2025 6pm in the Town Council Office. Main item for November meeting:  Budget report and recommendations.
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