FINANCE & GENERAL PURPOSES STANDING COMMITTEE.
AGENDA
Wednesday 4th  June 2025 @ 6pm in the Council office.

1. Appointment of Chair:

2. Terms of Reference: 
To approve the Terms of Reference for the committee and recommend approval to full council. 

3. Committee Members: 
To approve the members of the committee as approved at the Annual Meeting of the Town Council on 19 May. 

4. Apologies.

5. Minutes: To resolve to approve the minutes of the previous meeting held on 7th May. 

6.  Finance matters: Committee to resolve to approve: 
· Bank statements. Bank reconciliation. Reserve account. 
· To approve the Annual Return 
· To approve the council Accounts for 2024 – 2025
· To approve the Internal Audit report 2024 – 2025

7. Project update. Project and Admin Officer. 
· Verbal update
· Project Initiation Document for Councillors and officers

8. CIL balance
Committee to note that further to the unallocated CIL amount advised at the previous meeting of £73,064.41, the Town Council will not be receiving a CIL instalment on this occasion. If any CIL has Levy is provided between now and October, this will be received later in the year and an update will be provided. 

9. Project Initiation Document. Portable no parking signage for Croftlands Schools. 
Cllr G. Scrogham. 

10. Ropewalk signage. Project and Admin Officer. Verbal update

11. Monument vehicle log book. 
The Senior Lighthouse Keeper, Cllr G. Scrogham is responsible for keeping a log of mileage and trips for the Skoda Kodiaq Monument service vehicle. The mileage log is currently kept digitally and emailed to the Clerk every 3 months. At the last meeting Committee unanimously approved keeping a physical log book in the car so drivers’ names can be logged. The Clerk has further researched this and a physical log book is not legally required for insurance purposes. Committee to discuss. 

12. Date of next meeting:  2nd July 2025 6pm in the Town Council Office.
