FINANCE & GENERAL PURPOSES STANDING COMMITTEE.
AGENDA
Wednesday 3rd September 2025 @ 6pm in the Council office.

1. Apologies.

2. Minutes: To resolve to approve the minutes of the previous meeting. 

3.  Finance matters: Committee to resolve to approve: 
a. Bank statements
b. Bank reconciliation
c. Reserve account
d. Budget variances (available on the night) 

4. External Audit Report: Annual Governance and Accountability Return 24/25.
Committee to resolve to approve the External Auditor report and certificate, Closure Letter and Conclusion of Audit from SA Moore and recommend to full council. 

5. Internal Auditor appointment. Committee to resolve to approve and recommend to Council the appointment of Mrs Georgina Airey as Internal Auditor for the 2025-2026 financial year audits. Mrs Airey is completely independent of Ulverston Town Council and has never offered consultancy or advice on the Council’s financial decisions, controls, or processes. Mrs Airey is an internal auditor for a number of local Councils. She was previously Clerk to Keswick Town Council for 25 years and meets the essential competencies sought by Ulverston Town Council.

6. Budget Setting 26/27. To set a timescale and to review potential projects.

7. Action Plan and project update (available on the night)

8. GSK Funding update. Committee to note the outcome of the GSK £2 million funding. 

9. Office CCTV quotes. Committee to consider quotes and resolve to approve to recommend one quote to Full Council.  

10. Hedge cutting quotes – various sites. Committee to consider quotes and resolve to approve to recommend one quote to Full Council.  

11. Mayor chains quotes. Committee to resolve to approve and recommend to Full Council to proceed with the quote to carry out work on the Mayors Civic chains, which will include removal of nine links and addition of new links. 

12. Sir John Barrow Cottage painting. Committee to resolve to approve quote to carry out the external painting of the cottage and recommend to Full Council. 

13. Speed Indication Device (SID) Memorandum of Agreement. Committee to resolve to approve the Memorandum of Agreement for the SIDs on Urswick Road and Well Lane and recommend to Full Council. 

14. Heart of Ulverston awards category sponsorship. Council have been asked sponsor the Lifetime Achievement Award at the Heart of Ulverston Awards as they have in previous years. The awards celebrate the community, people and organisations in the town and will take place in May 2026.
Cost: £2,000 + VAT.
A representative of Ulverston Town Council to be invited onto the stage to present the award to the winner of the Lifetime Achievement Award.
Committee to resolve to approve and recommend sponsorship of this event to Full Council.

15. Lightburn Park PIDs. Cllr C. Howard. Committee to discuss and make a recommendation to Full Council on whether to progress the following potential projects: 
a. Exercise areas
b. Signage, bins and gates
c. Pump track

16. Events Update: Verbal. Clerk
· Charter Day and Charter Bowls
· Remembrance Sunday
· Carols at the Coro

17. Date of next meeting:  1st October 2025 6pm in the Town Council Office. 
