Ulverston Town Council Project/ Action Plan Summary: Updated June 2026
	
	Approved by Council
	Council led capital projects
(Active) 
	Potential Partners/ Funders
	Progress

	
	Sept 2022
PID
	New accommodation for Town Council
Discrete review of options to accommodate staff, all town council meetings, provide storage and possible rooms for other community groups. 
	Agents
Property owners
	Viewing of Lloyds Bank building October 2024: Unfortunately costs for renovation would be beyond TC remit and ground floor would not have been big enough to house TC meetings. Clerk reviewing other options if/ when they become available 

	
	Sept 2022
PID
	Canal Side Nature Park
On land surrounding W&F Depot (also owned by W&F) on North Lonsdale Road
	W&F
	Site meeting with Dev Strategy Officers requesting land it registered as green space/amenity Lane – Aug 2022 for the emerging local plan. May 2023 Clerk arranging site visit with Allan Harty (Assistant Director of Corporate Assets, Fleet and Capital Programme) and David Haughian (Assistant Director of Community Infrastructure)
Sept 2025. On hold. Cadent Gas are currently installing a new pipeline along the canal and are using this site as a compound for the works. 
June 2026 update: Project will be revisited once they have completed the works. 

	
	August 2021
	Cycle Racks in town centre


	W&F
	COMPLETED February 2025


	
	2018
	Canal – Next Ness Track bed
	Sustrans
Network Rail
	Now working with Sustrans on project having received legal details from Network Rail. Sustrans presented to TC in October 2022. Ecological survey completed 2022. Sustrans negotiating lease with Network Rail before planning permission can be submitted. 
Sept 2023 – lease still being negotiated
May 2024. Network Rail want to sell the land on the open market. Awaiting valuation of land.
November 2024. Chased several times but still awaiting valuation of land. 
February 2025. Accurate figures and information on works that would be required to be carried out for this project were received from Sustrans and may run into thousands of pounds. Council made the decision not to proceed but would revisit if costs changed or a lease was proposed. 
June 2026 update: Cllr Michelle Scrogham has opened conversations with Network Rail and following two meetings with the Clerk and Network Rail, NR are drawing up draft lease documents with a view to the Town Council leasing the land to enable to the multi-use greenway to be installed. 
These will be thoroughly reviewed by the Clerk and the Council before anything is confirmed. 

	
	2022
	Borderlands Public Realm project
	Borderlands
W&F
	PID submitted January 2023
£600k project. Feedback received June 2023 detailing next steps regarding the business plan
The Clerk met the Borderlands team in Oct 2023 to discuss the business plan
June 2024 on site meeting with W&F Highways Team who confirmed our proposed plans should be possible. 
July 2025 £30k approved by BID has been requested by UTC to cover the designer fee. 
Sept 2025 Tender documents currently being drawn up for a designer to draw up plans and accurate costs. Awaiting payment from BID. 
June 20226 update: £30k now received from BID. Tender documents on hold and awaiting outcome of the Coro National Heritage Lottery Fund bid. The project may be combined with refurbishment of the side and back of the building. 

	
	September 2023
	Ropewalk pathway sign regeneration
	W&F 
Civic Society
	COMPLETED July 2025 

	
	January 2024
	Lund Terrace Park revamp
	W&F 

	January 2024. This project seeks to revamp playground equipment, install a new area for a bike track and revitalise the current green space that is overgrown and often littered with dog foul and glass. Parents have begun the fundraising and discussions with Westmorland and Furness Council and this project is very much child led with representatives attending Town Council to speak and request our help.
Council resolved to approve to assist this group with project management if required and initial seed funding of £20k from CIL funds.
November 2024. Following the results of the soil testing from earlier in the year, asbestos was found on the next-door allotment site and also two places at the rear of the play area land. W&F advised project currently on hold while further research takes place. 
Sept 2025. Chased W&F
June 2026: No update to report and now looking at alternative venue for pump track

	
	September 2024
PID
	Eco-friendly resources in the Town Centre
	W&F (Market Hall) 
	November 2024. Recycling bins installed in Town Council office in staff kitchen. 
Project and Admin Officer to contact W&F regarding possibility of installing a water fountain in the market hall and recycling bin trial in the town centre. 
Sept 2025. Project will be revisited soon (was on hold due to workload). 
June 2026: no update. Project and Admin officer will revisit soon. 


	
	September 2024
PID
	East Ward Spaces regeneration
	W&F
	September 2024. Council approved Project Initiation Document to proceed to tidy King’s Garden area on Kingsway and both ends of Dale Street. 
September 2025. Broken litter bin now replaced and broken railings now removed. 
Currently looking into possibility of a small toddler play area being added to the empty grassed area. 
June 2026: Rusty broken barriers have now been removed

	
	December 2025
PID
	Pump Track 
	W&F
	June 2026 update: The Clerk and town Councillors met with W&F officers on site at an Ulverston park early 2026 to assess suitability. There were issues with the area deemed suitable for the pump track, the Clerk has had a further meeting with W&F officer Polly Straker (Play Area lead) at another park in Ulverston which has been deemed suitable. Next steps: public consultation of nearby properties via leaflet drop. 
If majority are in approval, funding sources will be applied to. 

	
	December 2025
PID
	Adventure/ Trim Trail at Lightburn Park
	W&F 
	June 2026 update: -	W&F’s Play Area Lead Polly Straker has been contacted for permission. She has advised that items for the area need to be confirmed before permission is granted. 
A survey will be sent out to members of the community to identify what is wanted, in due course.

	
	January 2026
PID
	Town Signage Brewery Street car park
	W&F
Ulverston Civic Society
	Project to refresh the out-of-date information relating to Hartley’s Brewery, on the existing information board in Brewery Street Car Park. Also to install welcome boards on the reverse of existing sign structures at The Gill Car Park and Brewery Street Car Park. The welcome board would include information about local prominent attractions and historical significance, such as the Sir John Barrow Monument.  
June 2026 update: A site visit has been undertaken with the Chair of the Civic Society
A design meeting is taking place in with the Civic Society Chair and local designer

	
	January 2026
	Lightburn Park and Well Lane planting to improve biodiversity
	W&F
Highways
	Following Councils approval to support the planting of Spring flowering bulbs on the large, grassed area at Well Lane and verges of Lightburn Park, permission will be sourced from Highways. Bulbs would be planted in autumn. Providing permission is granted, local schools, Scouts and Brownies etc will to asked to take part in the planting.

	
	
	Council Led Revenue Projects
	
	

	
	October 2022
	Youth projects in Ulverston
	Furness Youth Work Partnership organisations
Police
UVHS
HP Activities
Local sports clubs
The Wall 
	The Clerk met with Furness Youth Work Partnership, and identified various groups, organisations and UVHS to involve in this project. The Project Officer will take this project forward in Summer 2023
Sept 2023 – Project Officer had various meetings and correspondence with partners 
May 2024. Project Officer sent out online surveys to UVHS students to determine what activities they would like to be part of. Funding applications have been completed – awaiting outcome. 
November 2024. UVHS survey completed and results analysed. Working group set up with Cllrs Drake, Howard and S.A Wilson. First meeting held. Positive meeting with clear outcomes. Project Officer to progress. 
Sept 2025. Several meetings have been held and looking into setting up potential Ulverston Youth Partnership Group. Key organisations have been identified. Co-ordinator for group to be considered. 
June 2026 update: The Project & Admin Officer has circulated a Youth Provision Mapping document and Sign-up Options Questionnaire to members of the Ulverston Youth Alliance. A Furness Youth Work Partnership member has been invited to the next Youth Alliance meeting, to share insights on the operation of the FYWP. A WhatsApp group will be set up to improve communication and sharing of information between Youth Alliance members.
Council currently has £11,814 to be used for this project and its activities. 
Council will be informed of any further updates. 

	
	January 2025
	Ulverston Town Council Carbon Footprint reduction
	UTC staff and Councillors
	January 2025. Council approved Small Green Business to measure the Town Councils carbon footprint and once all data has been provided, they will provide a report and suggestions on how it can be reduced and offset.
Sept 2025. Project and Admin Officer collating the data required.
June 2026 update: Data has been provided to Small Green Business. They have asked for clarification on a couple of items and they will then collate and provide the report. 

	
	Ongoing
	Period Poverty project
	
	The Town Council provide Period Poverty products in the following places – Town Council Offices, Indoor market toilets and The Coro toilets. 
They were also trialled in The Gill public conveniences, however due to vandalism, these were removed. 
Sept 2025 – products now also put into The Roxy Cinema
June 2026 update: scheme still very successful and continuing to be provided

	
	
	Ulverston Eco Fair
	Coro/Exhibitors
	March/ April every year

	
	
	Carols at the Coro 
	Coro
	December every year. Funded from Civic Budget

	
	
	Projects led by others with TC partnership
	
	

	
	
	South Ulverston
Flood Prevention Scheme
	Environment Agency
	Flood prevention scheme in South Ulverston. Due to Start late 2021. 50k allocated for this project by TC out of CIL budget.
August 2022.  Report that this will be pushed back because of lack of EA resource. 
Clerk had a meeting with EA 19/04/23 The scheme is now up and running again and building of models taking place. The EA will speak to full council late summer 2023 to update
Sept 2023 – EA been invited to speak at Oct council meeting
May 2024. Following Clerks meeting with EA in April the EA will provide an update at the end of the year to Council. 
November 2024. Chris Evans from EA coming to talk at Nov Council meeting to provide update and answer questions 
July 2025. Clerk asked EA to provide update at Town Council meeting – autumn/ winter 2025.  
June 2026 update: Flood resilience conference took place last month at Swarthmoor Hall with multi-agencies and members of the public who had been affected by flooding. Very positive feedback regarding the event. All information will be collated and further discussions will take place. 
At the May 2026 Council meeting, Council resolved to approve the £51k funding be allocated to help alleviate ongoing flooding in South Ulverston, including a feasibility study and business case development. Council agreed to work with W&F,  Environment Agency and the MP to pursue the long-awaited flood alleviation scheme for South Ulverston.

	
	
	Pedestrian crossing at Hill Fall
	CIL Fund
S106
	Projected cost per crossing £40,000.
Crossing now installed at Priory Road so unlikely that an additional crossing will be installed. 
November 2024. On hold.
September 2025. No update, but W&F have confirmed two crossings will be installed this financial year on Springfield Road at St Mary’s/ Sandside School and UVHS.
June 2026 update: Two crossings on Springfield Road will now be installed in the 2026/ 2027 financial year and proposals have been well supported by members of the public and the schools on Springfield Road. 
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